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31 July 1561

BUBJECT: Genarsl Taylor’s Views re s Mechaniss to Provide

Early Waming of Cold Sar Critiesl HMtumetions
1. Sheldon, Parrott, snd I met with Gemerel Taylor this
mraing.

2. Geneyal Taylor resssorted his belief that sueh &
mechanion was desirsble, but thaught & fimel deciston
to procsed should come only after you had talked the
metter cut with the Sscvetary of State, Secretary of
Defense, and presumsbly himself representing the White
Bouse -- and sfier the Fresident and the two secretaries
Mad agreed that it would De useful.

3. Be sumerised the sense of our meeting about as follows:

8. The sechanism to flag such situstions would involve

reordering, systemizing, end making more forssl the
present USIB sensitive situmtions sgenda {tew.
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b.  The mechanise could be rowghly pavelisl to the
Watsh mecheniem and would produce & compenion pisce
wmwmmmmamm
report, disoussed and approved by USIS,

Qs MMWWumamwmﬁw
existing USIE iastitutions as necessary, e.g., the
current intelligemee and Wtch onganisations of the
mm,mmumm. It would geed
oly & fow extre pecple. It would not necessarily
require 1ts own Indicatiens center; 1t would not
require & Cold Wer war room. But it would heve to
MQMWmﬁutmwu%

be ahle to handle urgent new develogssmts om & crash
basnis.

4. k%m%%w%m,kw
lsave this to USIE. He discussed our proposal and
sommd to asppruve of it in prineiple. He Telt guite
strongly howover that tue essentisl charecteristic of
mwmmmmummuﬁama
really critiesl situations vere selected, He indieated
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that & systan which would duplieste world wide
current reporting or ane vhich pointed & warning
finger in all directions would not Be effective.

e, I resommend thet you get USIE to go along with
the iden of an 8d hoc committee to report next week
on how we orgasive the task, wast we do and vhat
the snd product will look like.

. 1 also recommend thet you bring wp the desimability
of moving the USID meeting to Thursday.

Assistant Iirector
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CENTRAL INTELLIGENCE AGENCY

’ OFFICE OF NATIONAL ESTIMATES

31 July 1961

MEMORANDUM FOR THE DIRECTOR

SUBJECT: General Taylor's Views re a Mechanism to Provide
Early Warning of Cold War Criticel Situations*

1. General Taylor reasserted his belief that such a mechanism

was desirable, but thought a final decision to proceed should

come only after you had talked the matter out with the Secre-

tary of State, Secretary of Defense » @nd presumably himself

representing the White House - and after the President and

the two secretaries bad agreed that it would be useful.

2. At the end of our discussion he summarized the sense of

the meeting about as follows:

8. The mechanism to flag such situations would involve
reor_deripg,v systemizing, and meking more formal the

present USIB sensitive sltuations agenda item.

¥Mr. Sheldon end I met with Genersl Taylor and Thomas Parrott
of his staff for about 4O minutes this morning.
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b. The mechonism eould be roughly parallel to the
Watch mechanism and would produce & companion piece
to the Weekly Watch Report -- namely_gwggggg;ggxggx

vwritten report, discussed and approved by USIB.

c¢. The mechanism would employ as many of the Presently
existing USIB institutions as necessary, e.g., the

eurrent 1n£elligence and Watch organizations of the

USIB agencies, the Critic system, ete. It would need

only a few extra People. It would not necessarlly

require 1ts own indications center; it would not

require a Cold War war room. But 1t would have to

have enough permanent operating structure so as to v
be able to handle urgent new developments on a crqgh

basis.

e ade e

d. As to details of the form and format of the report,
he would leave this to USIB. BHe felt, however, (1) that
1t should take note of existing or foreseeable Cold War
erisis situstions already identified as such, (2) that

it should flag significant changes in such situations,
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and finally, (3) it should identify, qgﬂe’grrly/Qﬁ”’possible )

any new or newly foreseceable situa_tipp vhich could

R

develop into a Cold War erisis,

e. The above might be construed as & call for extended
¢overage., General Taylor, however, was expliecit in
emphasizing that economy of treatment wos the heart of
the problem. He further stressed that the items in the
end-produce would have to be selected with extreme care
so that nly really eritical situations were treated.
He indleated that a system which would duplicate world

wide current reporting or one which pointed a warning

finger in all directions would not be effective.

f. I recommend that the USIB appoint an ad hoc committee
under the chairmanship of Mr. Montague to report next
week on ) how we organize the task; (2) on the best pro-
cedurg}smfrorr‘ drafting, coordinating, and securing USIB

approval; (3) on what kind of situations are to be
included (recognizing that defining the final eriteria
in this respect will require a period of trial and

error); and () on what the end-product will look like.
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g. I also recommend that you bring up the desirability

of moving the USIB meeting to Thursday.
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SHEFMAN KENT
Assistant Director
National Estimates
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